
Massachusetts School Building Authority 

Next Steps to Finalize Submission of your FY 2017 Statement of Interest 

Thank you for submitting your FY 2017 Statement of Interest (SOI) to the MSBA electronically. Please note, the 
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the 
MSBA along with the required supporting documentation, which is described below. 

Each SOI has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the 
Chief Executive Officer*. Please make sure that both certifications contained in the SOI have been signed and dated by 
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.  

SIGNATURES: Each SOI has two (2) Certification pages that must be signed by the District. 

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that 
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as 
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the 
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, 
some other municipal office is designated as the chief executive office under the provisions of a local charter. 

VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required 
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used, 
and (3) the District has submitted a record of the vote in the format required by the MSBA. 

� School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
» For documentation of the vote of the School Committee, Minutes of the School Committee meeting at 

which the vote was taken must be submitted with the original signature of the Committee Chairperson. The 
Minutes must contain the actual text of the vote taken which should be substantially the same as the 
MSBA’s SOI vote language. 

� Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the 
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School 
Committee.

» Regional School Districts do not need to submit a vote of the municipal body. 
» For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the 

same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk 
that the vote was taken and duly recorded, and the date of the vote must be provided. 

CLOSED SCHOOLS: Districts must download the report from the ''Closed School'' tab, which can be found on the 
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee 
Chair, and the Chief Executive Officer. A signed report, with original signatures must be included with the District’s hard 
copy SOI submittal. If a District submits multiple SOIs, only one copy of the Closed School information is 
required. 

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or 
Priority #3, the District is required to submit additional documentation with its SOI. 
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� If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise 
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the 
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and 
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must 
submit photographs of the problematic building area or system to the MSBA. 

� If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation 
report(s) and any supporting correspondence between the District and the accrediting entity. 

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the 
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding 
of the issues identified at a facility. 

If you have any questions about the SOI process please contact Diane Sullivan at 617-720-4466 or 
Diane.Sullivan@massschoolbuildings.org. 
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SOI CERTIFICATION 

To be eligible to submit a Statement of Interest (SOI), a district must certify the following: 

 

Massachusetts School Building Authority 

School District    Greater Fall River 

District Contact    Thomas F Aubin TEL: (508) 678-2891 

Name of School    Diman Reg Voc Tech High 

Submission Date    3/3/2017 

gfedcb The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI 
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding, 
or places any other obligation on the MSBA.

gfedcb The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c. 
70B or the provisions of 963 CMR 2.00.

gfedcb The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which 
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from 
the MSBA pursuant to M.G.L. c. 70B.

gfedcb The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school 
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which 
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

gfedcb After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one 
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on 
or before the deadline.

gfedcb The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in 
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

gfedcb Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City 
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained 
in the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

gfedcb On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to 
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically 
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School 
Committee Chair. This is required for cities, towns, and regional school districts.

gfedcb The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of 
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's 
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the 
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

gfedcb The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the 
required vote documentation and certification signatures in a format acceptable to the MSBA. If Priority 1 is selected, your 
Statement of Interest will not be considered complete unless and until you provide the required engineering (or other) report, 
a professional opinion regarding the problem, and photographs of the problematic area or system.
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Chief Executive Officer * School Committee Chair Superintendent of Schools 

Thomas F. Aubin Paul Jennings Thomas F. Aubin

Superintendent    

     

(signature) (signature) (signature)

Date  Date  Date 

     

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality; 
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal 
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where 
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement 
of Interest Certifications twice. Please do not leave any signature lines blank. 
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Massachusetts School Building Authority 

School District    Greater Fall River 

District Contact    Thomas F Aubin TEL: (508) 678-2891 

Name of School    Diman Reg Voc Tech High 

Submission Date    3/3/2017 

SOI Vote Requirement 

 I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote 
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using 
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to 
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by 
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA. 

Potential Project Scope: Renovation/ Addition 

Is this SOI the District Priority SOI? YES

School name of the District Priority SOI: Diman Reg Voc Tech High  

Is this part of a larger facilities plan? NO

If "YES", please provide the following: 
Facilities Plan Date:  
Planning Firm:  
Please provide an overview of the plan including as much detail as necessary to describe the plan, its 
goals and how the school facility that is the subject of this SOI fits into that plan:

 

Note 

The following Priorities have been included in the Statement of Interest: 

1. gfedc Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously 
jeopardizing the health and safety of school children, where no alternative exists.

2. gfedcb Elimination of existing severe overcrowding.

3. gfedc Prevention of the loss of accreditation.

4. gfedcb Prevention of severe overcrowding expected to result from increased enrollments.

5. gfedcb Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and 
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6. gfedc Short term enrollment growth.

7. gfedcb Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state 
and approved local requirements.

8. gfedc Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school 
districts.

gfedcb
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Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 11  students 
per teacher 

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI: 
11  students per teacher 

Does the District have a Master Educational Plan that includes facility goals for this building and all school 
buildings in District? NO

Does the District have related report(s)/document(s) that detail its facilities, student configurations at each 
facility, and District operational budget information, both current and proposed? NO

If "NO", please note that: 
If, based on the SOI review process, a facility rises to the level of need and urgency and is invited into the 
Eligibility Period, the District will need to provide to the MSBA a detailed Educational Plan for not only that 
facility, but all facilities in the District in order to move forward in the MSBA's school building construction 
process. 

Is there overcrowding at the school facility? YES

If "YES", please describe in detail, including specific examples of the overcrowding.

The Greater Fall River Vocational School District has utilized every available space within the building for instructional 
and support services. As a result of this space limitation, Diman cannot meet the market demand for its educational 
services. Consequently, 40% of students who apply on average are turned away each year.  
 
Of the sixteen vocational programs at Diman, only Machine Tool Technology has sufficient space to meet DESE’s 
minimum recommended requirements for the number of students in the program. Of the remaining fifteen programs, 
square foot shortages range from 300 to 5,000 square feet.  
 
To emphasize this point, please see examples below: 
 
• The Heating, Air-conditioning, Ventilation, and Refrigeration program (HVACR) has approximately 75 square feet per 
student, which is 125 square feet short of the per student recommendation by DESE. 
• Health Assisting has approximately 31 square feet per student, which is 94 square feet short of the per student 
recommendation by DESE. Continuity of instruction is interrupted by physical limitations inherent in using classrooms as 
shops. 
• Dental Assisting affords 84 square feet per student, which is 41 square feet short of the per student recommendation 
by DESE.  
• Business Technology allows for 43 square feet per student, which is 67 square feet short of the per student 
recommendation by DESE.  
* Health Assisting, Dental Assisting and Business Technology programs are critically short in meeting the demand of 
students for these programs. This is particularly troubling as the District is unable to provide equity of educational 
opportunity for its female population. Only 19% of the school's female population will have enrollment opportunities for 
these traditional female orientated programs. Efforts to mitigate this gender-inequality through additional vocational 
programs have been stymied by the physical limitations of our existing plant. 
 
Additionally, numerous academic STEM/STEAM course offerings are not available to Diman students due to the 
physical limitations of the plant. For example, the District's science programs cannot provide the laboratory research or 
clinical learning milieu to prepare students for post-secondary success. This is particularly true relative to laboratory 
curriculum that is severely limited to safety, spacial or practical limitations. Additionally, the District has no ability to offer 
students courses in music or art as a result of the limits inherent in our building. Also, the ability to meet our students' 
social and emotional learning (SEL) needs continues to be problematic as spaces for counseling, social group activities 
and other aspects of a strong SEL program is being denied our students.  
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Furthermore, the structure of the cafeteria creates critical mass both in housing and feeding our students. For example, 
the school currently conducts five lunch periods due to chronic overcrowding. Despite this, overcrowding remains both a 
practical and safety concern for the school. Equally concerning is the District's inability to further expand the culinary 
offerings to our students that reflect an understanding of the nexus between nutrition and learning. Specifically, lack of 
food preparation area, refrigeration, and storage severely limit the variety of food offerings that reflect a nutritious and 
appealing diet for students.  
 
In addition, the current library space at Diman does not meet the educational needs of our students from both a research 
and instructional perspective, as space limitations do not afford the dual activity of classroom instruction and research. 
This is especially concerning for students who must compete in a global society that requires myriad research skills 
coupled with familiarity of varied instructional settings that reflect current trends for college and career readiness.  
 
The gymnasium and athletic fields cannot meet the needs of our athletic teams during any of the three-sport seasons. For 
example, the school is currently using the football/soccer field for approximately nine teams during practices in the fall. 
Additionally, the gymnasium is over-subscribed during the winter sports season as six teams are scheduled to practice 
each day after school. This leads to extended practice times that run well past 7:00 p.m. Adding to this problem is the 
fact that there is no area for students to safely congregate while waiting to practice. The consequence of this situation is 
that students' time to study is hindered. Furthermore, safety concerns exist as a result of supervision limitations for 
teachers, administration and parents alike. The District does not have the ability to meet the ongoing requests of students 
and parents alike to add new sports programs to the current offerings at Diman.  

Has the district had any recent teacher layoffs or reductions? NO

If "YES", how many teaching positions were affected? 0 
At which schools in the district?  
Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education, 
etc.). 

 

Has the district had any recent staff layoffs or reductions? NO

If "YES", how many staff positions were affected? 0 
At which schools in the district?  
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance, 
etc.). 

 

Please provide a description of the program modifications as a consequence of these teacher and/or staff 
reductions, including the impact on district class sizes and curriculum.

Does Not Apply 

Please provide a detailed description of your most recent budget approval process including a description of any 
budget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational 
program.

The District's budgetary process is dictated by the Greater Fall River Vocational School District's regional agreement that 
was drafted in 1962. Throughout Diman's history, the sending communities have never exceeded the minimum spending 
allocations as dictated by the Department of Elementary and Secondary Education (DESE). Consequently, a history of 
austere measures were required to accrue liquidity for previous capital projects at Diman. Over the past five years, revenue 
streams from Chapters 70, 71, 74 and other funding sources have negatively impacted the ability of the District to financially 
meet the ever-growing industry and educational requirements for Diman students. As the ability of the District to adequately 
institutionalize the cost of both expansion and modernization of our educational facility is declining due to the aforementioned 
cuts in funding sources, options for the District continue to dwindle. Due to the fact that enrollment demands have increased 
over the past several years, monies that were originally earmarked for capital projects have been redistributed towards 
instructional purposes. This financial reality is creating an educational climate of "haves" and "have-nots", and places Diman 
and its' students in the later category.  
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General Description 

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and 
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

Diman Regional Vocational Technical High School first opened its doors to students in 1968. The original school had 12 
Chapter 74 programs and six post-graduate programs. In the past 49 years, changes have resulted in the current 
configuration of sixteen Chapter 74 programs and a post-secondary Practical Nursing Program. The school also has a 
non-Chapter 74 grade 9 vocational program that provides remedial technical competencies for students.  
 
The initial building was 275,000 square feet and served approximately 750 male high school students. Female enrollment 
at Diman commenced in 1973. Sixteen thousand (16,000) square feet of additional classroom and shop space was added 
in 1989. A separate 4,000 square foot building serving the Practical Nursing Program was added in 2009 allowing for 
additional instructional space for grades 9-12 in the main building.  
 
The girls’ locker room was expanded in 2013 to accommodate the growing female athlete population and attempt to 
provide gender equity in sports offerings.  
 

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square 
footage of any additions.

293000 

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions 
that would impact a potential project at the site. Please note whether there are any other buildings, public or 
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of 
5000 characters).

Diman Regional Vocational Technical High School is located in the east end of Fall River, Massachusetts and occupies 26 
acres of land. The original footprint of the building was approximately 275,000 square feet, with an addition that was 
completed in 1989 that added 16,000 square feet to the original building.  
 
The existence of ledge has limited the financial ability of the district to institutionalize the cost of both renovations and 
additions that would alleviate the chronic and acute overcrowding issue that is impacting the delivery of instruction to our 
students.  
 
The following conditions adversely impact the ability of the district to renovate or build: 
 
*The current building is plagued by asbestos-containing building materials; i.e. spray-on asbestos, tiles and mastic, wall 
and ceiling coverings, etc; 
*The lack of verticality access for students with disabilities creates a safety concern in the event of a multi-hazard event; 
*The current structure of the building, particularly in the STEM shop and laboratory areas, are not suitable for industry-
standard instruction and has become functionally obsolescent and creates a distinct educational disadvantage for students 
of the district; 
*The inability to address an obsolescent heating and air handling system creates a bifurcated temperature milieu that result 
in sub-standard learning environments for students and teachers alike. Additionally, air quality suffers as a result of poor 
mechanical air exchange leading to increased illness for building inhabitants.  
 
The ability to be "green" is non-existent at Diman due to the inability to place solar panels on the compromised roof 
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structure that will not support additional weight. Additionally, the district currently uses No. 4 oil that is burned in 1967 oil-
fired boilers resulting in a dirty footprint and inefficient heating source that results in exorbitant energy costs.  
 
Furthermore, the building does not have adequate storage to support the programs and requires pods or out of building 
storage that is costly and hazardous during inclement weather.  
 
Security issues continue to be a major concern for the administration. Most shops do not have air conditioning and require 
ventilation through open doors and windows. Additionally, programs that serve the public cannot be isolated from the 
building proper and as a result, create an environment that would provide easy access to intruders intent on doing harm. 
Also, the ability to provide community service through our vocational programs is severely limited by the physical structure 
of the vocational programs as they currently exist.  
 
The brick facade of the building is in critical need of re-pointing as gaps in the mortar have resulted in moisture penetration 
adding to the unhealthy learning environment.  

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or 
describe the location of the site. (Maximum of 300 characters)

Diman Regional Vocational Technical High School 
251 Stonehaven Road 
Fall River, MA 02723 

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction 
materials used, and any known problems or existing conditions (maximum of 5000 characters).

The building is over 50 years old. The construction of the building was a combination of window-wall panels (kalwall), 
double-hung window units, and precast concrete panels along with standard brick and mortar construction enveloping a 
steel superstructure. As a result of the period in which the building was constructed, various types of asbestos were used 
throughout. 

Has there been a Major Repair or Replacement of the EXTERIOR WALLS?     YES 
Year of Last Major Repair or Replacement:(YYYY)     1999 
Description of Last Major Repair or Replacement:      
The block wall system in D and E shop wings were removed and replaced due to a block system failure. 
The C-wing north roof wall was rebuilt due to shifting and failure. 

Roof Section     A 
Is the District seeking replacement of the Roof Section?     NO 
Area of Section (square feet)     150274 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Tar and gravel 
Age of Section (number of years since the Roof was installed or replaced)     18 
Description of repairs, if applicable, in the last three years. Include year of repair:      
None 

Roof Section     B 
Is the District seeking replacement of the Roof Section?     NO 
Area of Section (square feet)     18400 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Built up 
Age of Section (number of years since the Roof was installed or replaced)     47 
Description of repairs, if applicable, in the last three years. Include year of repair:      
None 
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Roof Section     C 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     D 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     E 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     F 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     G 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     H 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     I 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Roof Section     J 
Is the District seeking replacement of the Roof Section?      
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Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     A 
Is the District seeking replacement of the Windows Section?     NO 
Windows in Section (count)     222 
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Double hung, double pane classroom windows 
Age of Section (number of years since the Windows were installed or replaced)     16 
Description of repairs, if applicable, in the last three years. Include year of repair:      
None 

Window Section     B 
Is the District seeking replacement of the Windows Section?     NO 
Windows in Section (count)     49 
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Double hung/hopper 
Age of Section (number of years since the Windows were installed or replaced)     12 
Description of repairs, if applicable, in the last three years. Include year of repair:      
None 

Window Section     C 
Is the District seeking replacement of the Windows Section?     NO 
Windows in Section (count)     95 
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Kalwall window panels 
Age of Section (number of years since the Windows were installed or replaced)     12 
Description of repairs, if applicable, in the last three years. Include year of repair:      
None 

Window Section     D 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     E 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     F 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      
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Window Section     G 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     H 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     I 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Window Section     J 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical 
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).

Electrical service size is 4000A 480V-Y (4wire)  
Transformer evaluation is needed to ensure it won't hinder additional equipment upgrades and/or replacement(s).  
 
277V Lighting circuit 120/240/480V Service panels  
All original panels and main switch gear is manufactured by Square "D" . 
All original panels need replacement. 
 
Genset replaced in 2002 is a Cummins diesel-powered unit with self contained "base" fuel tank.  
175Kw max electrical output 120/240v  
Switch gears and panels to support this back-up power grid throughout the complex are original equipment and in need of 
replacement and or upgrade. 
 
3 Boilers are manufactured by Cleaver Brooks  
1967 installation date  
Fired with #4-1% heavy fuel oil  
20000gl underground fuel tank with overfill/tank monitor Veeter-Root  
All main line valving in need of replacement and upgrade  
All distribution lines (piping) in need of replacement and upgrade  
*lack of water treatment has contributed to this systems failure. 
 
Hot water fancoil (powered) heating AHU's in all classrooms, shops and common areas in our original building are 40+ 
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years old, obsolete and parts are no longer available for these units.  
This includes cabinet exhaust units in class areas.  
 
Roof top exhaust units are maintained but CFM and air exchange are not adequate for our occupancy. 
 
HW Boiler : 
OA Smith DuraMax Gas Fired (indirect) Hot water boiler 
Model DW720 Mfg Date 2003 
720000 BTU 
Installed 2003 
This boiler as well as our building heat boilers are coupled to a tube & shell type hot water heater. 
Adams Tank Co. 
MFG 1967 
2600 gal storage capacity 
Retubed in 2001 
This tank shell is original equipment. 
 
Phone System 
Omega Phone ADIX 200 
Model 1X200 PWS 
MFG by Iwatsu 1997 
Installed 1997 
Digital and Analog phone management system 
Cabling and punch block systems in need of upgrading due to original cabling and configurations. This infrastructure does 
not properly support upgraded technology  
 
Building Communication (PA) System 
Simplex 5100  
Installed 1997 
Cabling throughout and all patch panels are original equipment and not designed to support updated technology. 
 
This system is integrated with Simplex Time Control System, 
Model 6400 
Installed 1998 
This system is integrated with the bell/tone system  
Distribution cabling is inadequate to properly support this interface and replacement is needed.  
 
Fire alarm system is a Simplex product. 
Model 4100 
Installed in 1998 
It is currently monitoring 15 Zones  
Equipment includes a sub-panel and graphic Annunciator. 
Heat Detectors, Pull stations, Strobe and horns are throughout the facility 
Sprinkler, wet systems are in D-wing south addition only, and in equipment (paint booths) as required. 
Magnetic fire door releases are found only in the A-wing and D-wing south hall doors. 
All fire safety equipment is in need of updating to meet current new building safety regulations.  

Boiler Section     1 
Is the District seeking replacement of the Boiler?     NO 
Is there more than one boiler room in the School?     NO 
What percentage of the School is heated by the Boiler?     100 
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Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
#4 Heating Oil 
Age of Boiler (number of years since the Boiler was installed or replaced)     48 
Description of repairs, if applicable, in the last three years. Include year of repair:      
Routine maintenance. 

Boiler Section     2 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     3 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     4 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     5 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     6 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     7 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
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Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     8 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     9 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Boiler Section     10 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      

Has there been a Major Repair or Replacement of the HVAC SYSTEM?     NO 
Year of Last Major Repair or Replacement:(YYYY)     2006 
Description of Last Major Repair or Replacement:      
The air handling unit in Metal Fabrication was replaced 2006. 
The remainder of all heating mechanical equipment is original and in need of upgrade for energy efficiency and air 
quality. 
All distribution piping, valving, and controls for the forced hot water system is also nearing the end of their life cycle.  
Air conditioning units have been installed throughout the D-wing, C-wing second floor, B-wing second floor, the two 
computer labs, and in the auditorium. There are building construction and asbestos constraints to providing air 
conditioning for the first floor. 

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION 
SYSTEM?     YES 
Year of Last Major Repair or Replacement:(YYYY)     2012 
Description of Last Major Repair or Replacement:      
The Culinary Arts service panel was relocated and updated in 2012. The main disconnect of D-wing failed and was 
replaced in 2010. Main switch gear was partially updated 2006 (main building power disconnect only). All other main 
panels are original vintage and in need of replacement for safety and energy efficiency. School emergency generator 
was replaced in 2002 (175,000 kvw). 

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a 
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

Plaster wall systems and block wall systems throughout the building. Some of the walls are painted and others are tiled. 
The floors are a combination of Terrazzo, VCT tile, ceramic tile, and cement material flooring. Ceilings are plaster painted 
and suspended acoustical panels throughout. Florescent lighting fixtures and ballasts have all been either upgraded or 
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replaced for energy efficiency in 2008 and on-going as rebates become available. 

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and 
grades served, and indicate whether there are program components that cannot be offered due to facility 
constraints, operational constraints, etc. (maximum of 5000 characters).

Diman Regional Vocational Technical High School has sixteen programs including Exploratory. Each of these vocational 
shops are approved, fully accredited Chapter 74 programs. Those are:  
 
Automotive Collision Repair & Refinishing (470603)  
Automotive Technology (470604)  
Building and Property Maintenance (460401)  
Business Technology (520407) 
Carpentry (460201)  
Culinary Arts (120500)  
Dental Assisting (510601) 
Drafting (151301)  
Electricity (460302)  
Electronics (150303)  
Exploratory (990100)  
Graphic Communications (100301)  
Health Assisting (510000)  
Heating - Ventilation - Air Conditioning - Refrigeration (470201)  
Machine Tool Technology (480501)  
Metal Fabrication & Joining Technologies (480599) 
Plumbing (460503) 
 
Diman is unable to offer Chapter 74 programs in Biotechnology, Hospitality Management, Information & Support 
Services, Legal & Protective Services, or Programming & Web Development due to space limitations. These are all 
considered emerging markets in Southeastern Massachusetts. Diman is also unable to expand the Medical/Health Assisting 
program to meet student interest and community needs due to space limitations.  
 
The Painting & Decorating Program was closed in 2003. The space was then repurposed for the HVAC shop.  
 
Diman also has a General Shop Program that provides a vocational/technical education to special needs students who 
have difficulty participating in the larger shops. Unlike the full-day week-about shop programs, General Shop is 180 half-
day program in a small group highly structured environment. Although not an approved Chapter 74 program, General 
Shop teaches students the hands-on vocational, safety, and employability skills necessary for full inclusion in the approved 
programs.  
 

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within 
the facility, a description of the number and sizes (in square feet) of classrooms, a description of science 
rooms/labs including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a 
description of the media center/library (maximum of 5000 characters).

The Core Educational Spaces are comprised of 32 academic classrooms that are between approximately 725 and 750 
square feet. Seven classrooms were initially created as shop related classrooms of between approximately 575 and 600 
square feet for up to fifteen students and have been converted to academic classrooms for up to 25 students. There are 
eight special education classrooms, four Reading Language Arts classrooms, and an English Language Learners classroom 
that have all been converted from other spaces. The special education classrooms are between 280 and 450 square feet, 
the reading language arts classrooms are between 406 and 580 square feet. The ELL classroom is approximately 300 
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square feet and needs to be relocated to a classroom space for FY17 to address a CESE CPR citing. All academic 
classrooms have teacher computer stations with printers, SmartBoards, and most have multiple student computer stations. 
Teachers also have access to one class-size computer labs.  
 
In addition to the 51 academic classrooms listed above, there are four science laboratories. Only one (biology) of the four 
science laboratories is original to the building; the other three (biology, physics, and chemistry) were created from other 
instructional areas. 
 
The Physics laboratory was converted from a machine tool technology related classroom into a science lab in 1986 and 
has 928 square feet. It has 12 stations, each with a High Voltage Power Supply, Oscilloscope, and Digital Multimeter. It 
also has six Frequency Generators, six Analog Multimeters, and seven Hot Plates. It should be noted that the Machine 
Tool Technology related classes were moved into a converted storage room within their shop.  
 
The Chemistry laboratory was converted from an Auto Collision related classroom into a science lab in 2004 and has 957 
square feet. It is well-stocked and has natural gas, water, and compressed air at each of 12 stations. It has ample 
glassware and triple beam balances, and two digital balances. It should be noted that the Auto Collision related classes 
were moved into a converted storage room.  
There are two biology laboratories, one is 1,761 square feet and is the only science lab original to the building when 
constructed and opened in 1968. The other biology laboratory was created from an academic classroom in 2004 and has 
986 square feet. Both have natural gas, water, electricity, and compressed air at each of 12 lab stations. All labs have 
compound microscopes for each student. Additional equipment includes a minicentrifuge, electrophoresis apparatus (6gel), 
three magnetic stirrer/hotplates, one spectrophotometer, two small waterbaths and one incubator. 
Even with the additional laboratory classrooms, approximately 30 lab classes are taught in standard classrooms with 
limited equipment and laboratory resources.  
 
The library was structured for a maximum 750 student body. Recognizing the inadequacy of the space, it was renovated 
and enlarged by absorbing an adjacent classroom in 2002 and is now 2600 square feet. The current library has thirteen 
tables which each could accommodate six students each. The second floor computer carts (25 laptops each) are housed 
in the library and available for student use in that setting. The shelf capacity is 11,000 for books and other materials.  
 
The LPN area of the library was converted into a Teacher Resource Room to provide a work area for teachers who are 
unable to use their assigned classrooms during their preparation periods. The LPN resource books were moved to the 
LPN building.  

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of 
the school facility. If the school is overcrowded, please describe steps taken by the administration to address 
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be 
used as classroom space (maximum of 5000 characters).

• The girls’ locker and shower room was recently remodeled and expanded. What was previously the music/band room 
(used as a math classroom from 1980 when band was dropped from the course of study) was incorporated into the girls’ 
locker and shower room facility. This was a NEASC recommendation in 2003 and was a potential Title IX issue.  
• The Drafting program space was reconfigured to move the related classroom, reduce the size of the 
freshman/sophomore shop, and eliminate the storage closet. This provided sufficient space for a full-size classroom to 
replace the classroom that was lost in the expansion of the girls’ locker and shower room.  
• The Health Assisting vocational program was converted from School of Practical Nursing offices to its present 
configuration.  
• The Dental Assisting vocational program was converted from a post-graduate classroom area to its present 
configuration.  
• A locker room originally designed for post-graduate students has been converted to a Special Education classroom.  
• A storage area for the Auto Collision shop has been converted into two classrooms, one a Special Education classroom 
and the other a shop-related classroom.  
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• A teachers’ workroom has been converted to a Special Education classroom.  
• Storage space in the Machine Tool Technology Shop was renovated and re-purposed into an Engineering/Technology 
Center 
• A platform was installed outside the building next to HVAC-R for a commercial refrigeration unit. 
• A storage area in Pupil Personnel Services was assimilated into Guidance/Dean’s Office renovation to provide sufficient 
space for a shared conference area. 
• A second floor office area/teacher work-room has been converted to a Special Education classroom.  
• Another second floor office area/teacher work-room has been converted to a Reading Language Arts classroom.  
• The Computer Labs on the first floor were originally designed for a post-secondary Electronics program which was 
dropped when the space was needed for the high school programs.  
• The PPS office was converted from a post-secondary Computer and Data Processing program. 
• A storage area for three vocational shops was converted into a vocational related classroom.  
• A school book storage area was converted to a Fitness Center for student instruction and cardiovascular training.  
• A storage/electrical control panel closet that was used at various time in the past as an office, an AV room, and an ELL 
classroom is now used as storage for the Business Technology program.  
• The auditorium lighting was upgraded and the seats replaced with units that have attached writing trays so that the space 
could be used an alternative instructional space and testing center. 
• Storage trailers/pods have been purchased and are located outside of the shops. There are fourteen such storage 
trailers/pods currently in use.  
 
Unfortunately, lack of vocational program space has necessitated the limiting of enrollment to approximately 70% of the 
students who apply. 

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current 
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the 
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including 
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

Preventive maintenance programs are electronically emailed for daily casual repairs. Contracted time and materials 
preventive maintenance is seasonally scheduled for all refrigerating and air conditioning equipment.  
 
Summer scheduled maintenance includes the shutdown of the boiler system and maintenance to the system, specifically 
repairs and maintenance to exhaust fans, heat air handling units, motor belt and filter maintenance. Any non-emergency 
network infrastructure upgrades, which would include telephone, computer networks, security system, and electrical needs 
are made during the summer vacations. 
 
All major facility structures and systems are inspected at least annually and repaired over the summer. For example, the 
roof is inspected in the early spring to identify any areas of concern, which are then evaluated and prioritized. Repairs and 
preventive maintenance is then scheduled over the summer months to be completed before the start of the new school 
year.  
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Priority 2 

Question 1: Please describe the existing conditions that constitute severe overcrowding. 

In an effort to meet the growing stakeholder demand from our sending communities for technical education, the district increased 
enrollment from 1,120 students in 2002 to the current enrollment of 1,400 students. This has resulted in a number of 
infrastructural and logistical problems in both the daily operation of the organization and the plant proper.  For example: 

� Hallway congestion during passing periods is problematic throughout the school day and has required adjustments in the 
schedule to mitigate the overcrowding, resulting in less instructional time for students; 

� Mechanical and lavatory facilities are continually overtaxed as the original infrastructure is serving a larger capacity than 
were originally designed.  As a consequence of this student overcrowding, excessive use of both human and financial 
capital is required to keep the facility functioning;  

� The location of student drop-offs via automobile creates a safety hazard for students as driveway design limitations 
require students to exit vehicles into oncoming traffic; 

� The current enrollment at Diman, coupled with space limitations, prohibits the school from conducting en masse meetings 
unless they are conducted at an outdoor location.  Consequently, this impacts the ability of the school to communicate 
messages in a singular voice, possibly leading to an unevenness in the prescribed message. Additionally, this limitation also 
prohibits indoor all-school activities or celebrations that foster esprit de corps within and among the school community. 
 Furthermore, as this limitation impacts all school events, stakeholder inclusivity cannot happen and as a result, effectively 
eliminates opportunities to expand community engagement;  

� Due to a decrease in the District's leveling along with the moral obligation to offer an equitable educational experience, 
Diman would like to institute special education inclusion in the areas of mathematics and English.  Due to the 
overcrowding of Diman's physical plant, this option is currently unavailable;  

� The school is struggling to meet one of its 2017 District Improvement Goals to improve the social emotional learning 
opportunities for its students as space limitations prohibit group and independent counseling opportunities that have 
proven effective to reduce student anxiety that allows for barrier free learning. For example, the school has difficulty 
meeting the needs of students who require additional space to obtain services that include counseling or consultants as 
part of their 504/IEP Plan; and, 

� Parking for stakeholders, especially parents is generally unavailable.  It requires parents/guardians to walk an 
unreasonable distance to pick up their children or meet with instructional staff, causing them at times to park illegally or in 
fire lanes. 
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Priority 2 

Question 2: Please describe the measures the School District has taken to mitigate the problem(s) described above. 

The only tangible response that the District has relative to reducing the overcrowding problem is to reduce enrollment.  This is 
politically untenable as the District realizes a minimum of forty percent surplus in admission applications each year.  Efforts to 
institutionalize the cost of renovations/additions have been negated as a result of annual reductions in revenues streams at the 
state and national level.  Additionally, the four sending communities have never, in the history of Diman Regional, agreed to pay 
over the minimum contribution as required by law.  Furthermore, the creation of a campus off-site has been hampered by the 
increase in transportation costs coupled with reductions in Chapter 71 funding. Also, anecdotal polling of teachers and parents 
alike, indicates that support for a building separate from Diman proper has not gained momentum.  As such, the possibility of 
leasing or purchasing off-site is financially and politically untenable.   
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Priority 2 

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your 
district's educational program. Please include specific examples of how the problem prevents the district from 
delivering the educational program it is required to deliver and how students and/or teachers are directly affected 
by the problem identified. 

The science labs, as currently constructed at Diman, are not capable of providing students with the STEM education that their 
counterparts in neighboring communities are experiencing.  This is especially true when referencing laboratory activities that are 
required both under the MassCore and the Next Generation Science Standards.  In fact, in the school's current situation, many 
lab science course work is occurring in math and English classrooms.   

Diman is forced to cap certain classes at 15 instead of the traditional 25 due to size of the room and inadequate resources 
resulting in an increased instructional and benefits cost.  It also limits flexibility in the master schedule and limits the number of 
electives the school can offer.  Diman does not have appropriate classroom space for music or art programs.   
  
Diman's current square footage does not allow for expansion of vocational programs geared towards female occupations. 
 Consequently, an unacceptably large percentage of Diman's female student population is denied educational equity in program 
opportunities, compared to their male counterparts. 
  
Currently, due to space issues, four of Diman's sixteen vocational programs do not provide related/theory instruction within the 
academic schedule.  Three of the four programs are geared toward female occupations, once again, creating a possible Title IX 
issue.    
 

Please also provide the following: 
 
Cafeteria Seating Capacity: 288 
Number of lunch seatings per day: 5 
Are modular units currently present on-site and being used for classroom space?: NO 

If "YES", indicate the number of years that the modular units have been in use:  
Number of Modular Units:  
Classroom count in Modular Units:  
Seating Capacity of Modular classrooms:  
What was the original anticipated useful life in years of the modular units when they were installed?:  

Have non-traditional classroom spaces been converted to be used for classroom space?: YES 
If "YES", indicate the number of non-traditional classroom spaces in use: 14 
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is 
currently used (maximum of 1000 characters).: 

Since 2002, the District has annually metamorphosized numerous areas throughout the building in an effort to meet its 
educational obligations to all students. The District is currently at a point where infrastructural changes are no longer 
viable, leaving the District in a static position relative to growth and innovations.  

Please explain any recent changes to the district’s educational program, school assignment polices, grade 
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact 
the district’s enrollment capacity (maximum of 5000 characters).: 

In the period from SY02 to SY17, the student population at Diman grew from 1120 to over 1400.  
What are the district’s current class size policies (maximum of 500 characters)?: 

Class Size Policy: By District contract with the Diman Teachers Association, twenty-five (25) students, exclusive of 

  Name of School         ----- SAMPLE SCHOOL [DRAFT] -----

  Massachusetts School Building Authority                                                21                                        Statement of Interest



physical education and Special Education classes, is considered a maximum classroom number. In the vocational 
programs, the recommended student maximum guidelines are established by the Massachusetts Department of 
Elementary and Secondary Education department. 
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Priority 4 

Question 1: Please describe the conditions within the community and School District that are expected to result 
in increased enrollment. 

As Diman has been a beacon of educational excellence in the area of technical education since 1968, the expectation on the part 
of the school and community-at-large is that graduates will have the requisite acquisition of skills and competencies required for 
economic verticality regardless of whether the chosen pathway is college or career.  This has resulted in an annual tradition of 
rejecting over 200 students each year who are seeking, but will not obtain, the opportunity to experience the aformentioned 
technical educational experience.  To support this claim, comprehensive districts are trying to increase technical program 
opportunities and are using the growing demand for skilled laborers as a mechanism by which to achieve this objective.   
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Priority 4 

Question 2: Please describe the measures the School District has taken or is planning to take in the immediate 
future to mitigate the problem(s) described above. 

The only tangible response that the District has relative to reducing the overcrowding problem is to reduce enrollment.  This is 
politically untenable as the District realizes a minimum of forty percent surplus in admission applications each year.  Efforts to 
institutionalize the cost of renovations/additions have been negated as a result of annual reductions in revenues streams at the 
state and national level.  Additionally, the four sending communities have never, in the history of Diman Regional, agreed to pay 
over the minimum contribution as required by law.  Furthermore, the creation of a campus off-site has been hampered by the 
increase in transportation costs coupled with reductions in Chapter 71 funding. Also, anecdotal polling of teachers and parents 
alike, indicates that support for a building separate from Diman proper has not gained momentum.  As such, the possibility of 
leasing or purchasing off-site is financially and politically untenable.   
Additionally, the District has reviewed the possibility to create an annex for the non-industrial programs. Unfortunately, logistical 
problems including transportation, counseling, meal service, etc. are cost prohibitive and therefore, limiting the District's flexibility 
regarding this strategy.   
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Priority 4 

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your 
district's educational program. Please include specific examples of how the problem prevents the district from 
delivering the educational program it is required to deliver and how students and/or teachers are directly affected 
by the problem identified. 

The transformation of vocational education that has taken place as a result of both technological innovation and globalization has 
created a condition of future functional obsolescence for Diman as an educational institution, impacting the students therein.  To 
be specific, the design of many of Diman's vocational programs, while adequate and appropriate for the 20th century, have now 
become antiquated. For example, the Automotive Technology program will need to be completely re-designed as a result of the 
impact of artificial intelligence relative to driver-less vehicles.  Further difficulties exist in our construction cluster trades where 
verticality is required to create industry-standard simulations that will prepare our students for employment upon graduation. 
 Additionally, the Machine Tool Technology program will also require a complete overhaul as the nature of the program has 
transitioned from a manufacturing to a laboratory environment.  

More importantly still is the school's inability to meet the needs of the community relative to health and dental care that could be 
provided with the addition of a public clinic in each of these trade areas. This type of experiential learning environment would 
benefit our students in preparation for a career in these fields.  Also, the inability to house both a school store and bank have 
proven detrimental to our students.  In particular, students in the construction cluster who would have access to banking and 
financial fundamentals and would likely engage in investment strategies while in attendance that would afford them the 
opportunity for greater financial verticality as they invest and "flip" properties within their communities. 

Please also provide the following: 
 
Cafeteria Seating Capacity: 288 
Number of lunch seatings per day: 5 
Are modular units currently present on-site and being used for classroom space?: NO 

If "YES", indicate the number of years that the modular units have been in use:  
Number of Modular Units:  
Classroom count in Modular Units:  
Seating Capacity of Modular classrooms:  
What was the original anticipated useful life in years of the modular units when they were installed?:  

Have non-traditional classroom spaces been converted to be used for classroom space?: NO 
If "YES", indicate the number of non-traditional classroom spaces in use:  
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is 
currently used (maximum of 1000 characters).: 

Please explain any recent changes to the district’s educational program, school assignment polices, grade 
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact 
the district’s enrollment capacity (maximum of 5000 characters). : 

The District continually rejects over 200 students each year as a result of space limitations. Additionally, the ability to 
expand our student population to meet the technological changes and subsequent industry demands for new programs 
and employees cannot be met by the District, as no space exists to house new programs. The result of this is an increase 
in requests by our community schools to create their own Chapter 74 programs. Unfortunately, the quality and rigor of 
the education that is afforded students at a traditional technical school is being substituted with the aforementioned 
programs within a comprehensive setting. Practically speaking, the competencies and skills that are generally associated 
with full-time technical instruction are mitigated within the comprehensive setting, leading to a less highly-skilled employee 
at the exact time where industry demands are just the opposite.  
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What are the district’s current class size policies (maximum of 500 characters)?: 
Through mutual agreement between the Greater Fall River Vocational School District Committee and the Diman 
Teachers' Association, the maximum number of students per class is twenty-five (25), exclusive of physical education and 
Special Education classes. Vocational program limits are set by DESE, as well as other industry or state 
recommendations. 
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Priority 5 

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof, 
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require 
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem. 

The forced hot water heating system is currently 52 years old and is currently burning #4 heavy fuel, creating both environmental 
and health related concerns as particulate matter is locally spewed in the populated school areas.  To accommodate this 
antiquated heating system, the school has the burden of maintaining a 20,000 gallon underground oil tank, creating the real 
possibility of a hazardous spill that would require costly mitigation as the school is located in close proximity to the city drinking 
water.  The building mechanical controls for monitoring heating is non-existent, creating an unhealthy and widely varied 
temperatures throughout the building.   
  
Additionally, the District has no ability to employ a cleaner source of energy, as the school is "gas-starved", the result of 
distribution limits from the gas supplier.  What is more, the roof structure of the building proper does not meet current weight and 
wind-shear loads for any necessary equipment to update the air quality.  Furthermore, the ability of the District to incorporate 
solar applications to reduce the energy costs of the District and the carbon footprint created by the school's energy use. 
Automated air exchange that provides a healthy or safe school environment is not an application that is currently in service at 
Diman due to the age and cost for retrofitting.  Also, the inability of the District to install energy efficient air cooling units is well 
documented as installation involves roof and structural matters that cannot be resolved.   
  
Throughout the facility, electrical power is being distributed with original electrical equipment that does not efficient nor meets 
code.  More concerning is the fact that replacement of panel boards and electrical switch gear is impossible as replacement parts 
do not exist for the current application.  The safety issues that this creates includes: grounding, neutrals, and load imbalances.   
  
The majority of the building's waste pipe has deteriorated and requires constant patching to address health issues.  The District is 
partnering with the Department of Environmental Management and is monitoring lead and copper levels throughout the building, 
which is a situation that will unavoidably increase as the building continues to age. The school continues to have copper pipe 
degradation leading to failures causing water damage to the equipment and building proper.  Furthermore, maintenance within 
the building proper becomes a monumental task as a result of hazardous building materials including asbestos that is throughout 
the building including ceilings, walls, caulking, etc.   
  
Building-wide pneumatic systems need to be replaced. It is difficult to retrofit lighting fixtures due to asbestos prevalence 
throughout the ceiling area surfaces, resulting in significantly higher energy costs for the District. 
  
Communication is a safety issue because of antiquated cabling throughout the facility.  This impacts the ability to properly 
monitor life safety issues.  The District does not have wet fire suppression throughout the facility, thus resulting in sub-standard 
protection relative to current standards. The school's current telephone system is a cable-based system integrated with original 
cabling.  Classroom safety issues requiring immediate communication via the phone system is compromised.  ADA compliance is 
far short of standards for new construction.  Mechanical lifts fall short of the expectations for building accommodations.  
  
The building envelope is compromised throughout the facility due to water penetration through masonry failure, as mortar re-
pointing has deteriorated and will be profoundly costly to repair.  This also creates moisture issues that de-laminates plaster 
material and seeps into interior learning spaces. Many doors and frames have deteriorated and are no longer plum, creating 
possible safety/security issues with regard to access and egress.   
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Priority 5 

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in 
Question 1 above. 

The District maintains the oil-fired boilers in an effort to maintain the heating source while attempting to improve energy 
efficiency. 
  
The District has participated in multiple energy audits in an attempt to mitigate energy costs and in an attempt to create a cleaner 
learning environment.  Also, mechanical operations are scheduled routinely through the school's job order system.  In addition, 
the maintenance department has a prevention and maintenance schedule that applies to all mechanical systems that require 
routine maintenance.   
  
The electrical department and private contractors work continuously to update electrical mechanical systems as best as possible 
relative to keeping the existing electrical infrastructure operating safely. 
  
The compressors which operate the pneumatic systems are routinely serviced by an independent contractor.  Nonetheless, 
routine maintenance has become excessively expensive and ineffectual due to the age of the equipment.  
  
The school has made software updates to the public address phone system for expansion.  However, the current climate relative 
to school security and effective communication between classes and offices is hampered by the obsolescence of the current 
system.   
  
Within the last 18 years, the District has replaced the roofs, windows, and wall systems.  However, the masonry portion of the 
school envelope is woefully deteriorated due to the limits of the District's financial capability to invest in capital projects. 
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Priority 5 

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 
above on your district’s educational program. Please include specific examples of how the problem prevents the 
district from delivering the educational program it is required to deliver and how students and/or teachers are 
directly affected by the problem identified. 

At the most basic level, the inability of the school to deliver consistent heating or cooling creates an environment that is a 
complete distraction to students and teachers to effectively deliver rigorous content that stimulates higher order thinking.   
  
The "gas starving" situation existing as mentioned in question 1 is resulting in a number of conditions that limit the ability of the 
instructional staff to deliver the most up-to-date curricula relative to gas-dependent equipment. For example, the HVAC and 
Plumbing shops are denied an opportunity to teach experientially lessons on high efficiency gas-fired appliances; Automotive 
Collision program is limited in their ability to operate their paint spray booths, which is a critical aspect of the curriculum;  the 
District has deferred the installation of a spray booth in the Carpentry program due to this limitations as well; and,  the District 
also cannot install additional gas-fired equipment within the Culinary Arts program. 
  
As a corollary, the expense of using more expensive energy sources to power the equipment both in building proper and 
vocational programs is resulting in significant costs that take away from further improvements that can be made.   
  
Over 60% of our students are eligible for free and reduced lunch, the ability to access free drinking water safe from impurities 
should be a minimum standard for all school buildings.  Unfortunately, this is not the case at Diman where the piping 
infrastructure consists of copper and lead piping, which was the standard for buildings in 1967.   
  
In January 2017, the District experienced a major controls failure in the Electronic Technology program resulting in over 
$150,000 of building and equipment damage.  Subsequent damage is not a matter of "if", but "when".   
  
The quantity and quality of air to support our vocational program and the building proper is far short for current needs and 
expansion of the latest technology and equipment.  Additionally, the ability of the District to provide clean mechanically 
controlled air to support the overcrowded programs and school building is unavailable. 
  
As security and communication infrastructure are inherently tied together, the fact that Diman's current cabling distribution system 
is antiquated beyond maintenance or repair jeopardizes the safety of all as minutes count in an emergency.  For example, the 
inability to dial out directly from the classroom to emergency services causes delays that impact timely emergency response.  
  
The fact that lifts cannot be operated independently by those who need have disabilities reduces their feeling of independence 
and is anathema to the philosophy of the District in providing equal access to all stakeholders.   
  
The infiltration of moisture via precipitation into the learning environment results in an unsafe walking condition that requires 
constant monitoring and maintenance.  This also causes the drywall to de-laminate and becomes friable leading to aesthetic and 
structural issues. 
  
Doors and door frames that are compromised due to structural failure result in doors that are difficult to open, as well as difficult 
to secure.  This creates a problem for egress during emergencies as well as problems securing access points within the school.  
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Priority 5 

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will 
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's 
educational program. 

The ability to prioritize and address deficiencies of mechanical systems is part of the District's Capital Improvement Plan that is 
currently being developed.  All capital improvements are prioritized based on providing a safe and engaging learning 
environment.  This requires, at the most basic level, the ability of the District to maintain learning milieus that are temperate, free 
from environmental contaminants or safety hazards.  As previously mentioned, fresh air, clean water, dependable heat and 
cooling systems, reliable communication and mechanical infrastructure, as well as safe and secure means of entrance and egress 
are all part of the improvements that the District is planning to institutionalize starting in the 2018 school year.  All of these 
improvements will satisfy the lowest level of the Maslovian Hierarchy, allowing students to focus on learning strategies with the 
goal of maximizing their learning potential.   

Please also provide the following: 
 
Have the systems identified above been examined by an engineer or other trained building professional?: NO 

If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250 
characters): 
The date of the inspection:  
A summary of the findings (maximum of 5000 characters): 

N/A 
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Priority 7 

Question 1: Please provide a detailed description of the programs not currently available due to facility 
constraints, the state or local requirement for such programs, and the facility limitations precluding the programs 
from being offered. 

Currently, the Commonwealth of Massachusetts CVTE Division offers over 45 vocational/technical trade areas. Unfortunately 
for Diman, due to the limitations of the building, which prohibits us from the desired expansion we would like to offer our 
students, we currently offer only 16 trade areas.  These space and program limitations are particularly troubling relative to 
providing equity of education for our female population, many of whom, unfortunately, are excluded from the trade areas they 
desire due to our limited offerings.   
  
Equally troubling for the District is the stock reality that our infrastructure and building limitations are restricting the ability of the 
instructors and students alike to create a learning environment that is technologically progressive and meets the standards of a 
global market.  This condition is leading to an instructional environment that is inferior in comparison to other programs that have 
been fortunate enough to renovate or rebuild to today's industry standards.  The reality is that our academic and vocational areas 
are rapidly becoming functionally obsolescent and without major changes, will create a bifurcated educational condition that 
places our students at a distinct disadvantage to their counterparts. As an aside, the school is struggling to meet one of its 2017 
District Improvement Goals to improve the social emotional learning opportunities for its students as space limitations prohibit 
group and independent counseling opportunities that have proven effective to reduce student anxiety that allows for barrier free 
learning.   
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Priority 7 

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to 
mitigate the problem(s) described above. 

The ability to prioritize and address instructional deficiencies resulting from space limitations is partially being addressed through 
the District's Capital Improvement Plan.  However, it is an admitted fact that the majority of initiatives within said plan are 
focused on operational deficiencies rather than expansion possibilities. The District plans to implement a new Chapter 74 
program called Computer Programming and Web Development for the 2018 school year. That said, the implementation of 
additional programs are being prepared beyond the 2018 school year, with the realization that space limits will impact further 
program expansion. 
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Priority 7 

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your 
district's educational program. Please include specific examples of how the problem prevents the district from 
delivering the educational program it is required to deliver and how students and/or teachers are directly affected 
by the problem identified. 

Due to the current space limitations that exists at Diman, every vocational program suffers the real possibility of becoming 
functionally obsolescent.  For example, the Automotive Technology program will need to be completely re-designed as a result 
of the impact of artificial intelligence relative to the advent of driver-less vehicles.  Further difficulties exist in our construction 
cluster trades where verticality is required to create industry-standard simulations that will prepare our students for employment 
upon graduation.  Additionally, the Machine Tool Technology program will also require a complete overhaul as the nature of the 
program has transitioned from a manufacturing to a laboratory environment. The Automotive Collision program will need re-
configuration as a result of the market demand for energy efficient aluminum-framed vehicles that cannot be safely repaired with 
steel-framed vehicles. 
  
Also, many of our vocational programs are transformed academic classrooms which self-evidently lack the environment in which 
students will gain employment post-graduation.   
Additionally, the ability to create an environment that reflects the highest level of learning through technology, science, 
engineering and other areas cannot be realized as the infrastructural changes that are required to this building to meet these goals 
cannot be done without mitigation of hazardous materials to achieve this objective.  The impracticality and costs associated with 
ameliorating this condition is well documented.  
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI 

REQUIRED VOTES 

If the SOI is being submitted by a City or Town, a vote in the following form is required from both the 

City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School 

Committee.

If the SOI is being submitted by a regional school district, a vote in the following form is required from 

the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s, 

Town’s or District’s required vote(s).

FORM OF VOTE 

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convened in an open meeting on ___________________, prior to the closing date, the 

_________________________________________________________________[City Council/Board of Aldermen, 

Board of Selectmen/Equivalent Governing Body/School Committee] of  ___________________________[City/Town], in 

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit 

to the Massachusetts School Building Authority the Statement of Interest dated _____________ for the 

__________________________________[Name of School] located at 

_____________________________________________________________________[Address] which 

describes and explains the following deficiencies and the priority category(s) for which an application 

may be submitted to the Massachusetts School Building Authority in the future 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

________________________________________________________; [Insert a description of the priority(s) checked off 

on the Statement of Interest Form and a brief description of the deficiency described therein for each priority]; and hereby further 

specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School 

Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of 

a grant or any other funding commitment from the Massachusetts School Building Authority, or commits 

the City/Town/Regional School District to filing an application for funding with the Massachusetts School 

Building Authority.
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CERTIFICATIONS 

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information 
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been 
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of 
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the 
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of 
Interest that may be required by the Authority. 

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other 
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to 
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local 
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice. Please do not 
leave any signature lines blank. 

Chief Executive Officer * School Committee Chair Superintendent of Schools 

Thomas F. Aubin Paul Jennings Thomas F. Aubin

Superintendent    

     

(signature) (signature) (signature)

Date  Date  Date 
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